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Imberhorne/Baldwins Neighbourhood Panel

Minutes of the Meeting held on 30" March, 2011.

Present: Norman Mockford (Chairman),David Hewett, Clir.David Banks, Clir. Bob Mainstone, Jean
Glynn MBE, Johannes Ott, PCSO George Lock and Julie Mockford (Secretary)

Minutes taken by: Julie Mockford

Action

1. | Welcome to Panel and Visitors.
The panel welcomed Johannes Ott - East Grinstead Resistance group.

Jean asked to be put on the mailing list.

2. | Apologies: Joy Hill, Lesley Corbett, Sara Smart, Doug Guy, Claire
Collins, Tim Wise and Clir. Christine Mainstone

3. | Minutes of Previous Meeting: These were agreed.

4. | Matters arising:

Dog Bins — Norm had a meeting with Clir. Bernard Gillbard and several
members from MSDC who were very shocked by the state of this
designated walk to school. Clir. Ginny Waddingham would like a list of
the poo-bin whereabouts, as MSDC aren’t sure where the bins are!
(Survey needed).

Litter Bin in Hackenden Lane - this is now in situ — but the top has
gone missing.

Panel Advertising: still no news on The Informer — apparently Claire
has been having problems.

There was a clean up last weekend at the other end of Hackenden
Lane, clearing the leaf mould from the path, EGIB joined us for this
hour long clean-up.

Payback Scheme: MSDC will be only too pleased to get Lowdells Lane
cleaned by the Payback scheme — they will also take away the rubbish.
Norm to speak to Bernard.

Public Right of Way off Lowdells Lane: this is being locked by the
residents - Julie to research — ask Town Clerk is it in Sussex or Surrey?

Windmill Lane Playground: there are contractors on site and there is
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supposed to be an Open Day in April! We must have a good presence
at the opening — as should EGIB, Julie to ask Noreen from Imberhorne
Lower School if she has heard anything.

Corner of Lowdells Lane: all of the proposed works have not happened
— George to chase. Clir. David Banks informed us that the proposed
flats on the old garage site would need to submit a new application.

Junction of Buckhurst Way and London Road: the yellow lines have
been painted. Thanks to WSCC.

5. | Update Reports from George:

CCTV cameras have been put in Dorset Gardens, one resident has
been served notice for a 1 year probation period by the housing
association, and things seem to be a lot better at the moment.

Raising the Panel’s profile: It would appear that although Imberhorne
and Baldwins & Town neighbourhood panels are well developed,
other areas are not so advanced. The Town Council have put aside

£200.00 grant for each of the neighbourhood panels — Imberhorne &
Baldwins, Town, Ashplatts, Herontye and Worsted. None of this
money has been allocated yet. We need to work with other panels to
advertise that we are out there, perhaps the money should be used
for leaflet printing — explaining all about the neighbourhood panels.
We need to take advice on a constitution, and we need to open a
Bank account with three signatories.

Introduce Johannes: Johannes has formed “East Grinstead Resistance”
— for addressing disasters, as he feels we must focus on vulnerable
people as normal people will be left to their own devices in the event

of a disaster. If individual people join a team - they will get 10 times
more done! EG Resistance hopes to get people galvanized, there will
be no leaders — just people working together. Jean Glynn was worried
that there would be too many small organisations. There followed a
full and frank discussion regarding the neighbourhood panel,
neighbourhood watch groups and residents associations; and if they
could in some way be linked.

Setting 3 New Priorities:

1. Survey for residents -

We need an introductory newsletter for the residents of
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Imberhorne and Baldwins combined with a survey to find out
what the residents really want from their neighbourhood
panel. Each member of the neighbourhood panel should think
of the type of questions they would like to see on the survey. ALL

2. Instigate more clean-ups.

As a follow-on from the surveys — we feel it would be a good idea to
do more clean-ups in our area, and we would like to get the Youth
Council involved. Therefore Julie will contact Caroline Halpin, and | JM
invite her to the next meeting.

3. Creating a united forum of panels.

Each panel in the town could nominate a co-ordinator who could
meet the other co-ordinators from the other panels — therefore
creating an umbrella which all panels could work together under. Joint
projects could then be undertaken.

AOB:

Clir. David Banks with his East Grinstead in Bloom hat on informed us
that Keith Astley could provide a flower trough — made from pallets
lined with builders bags and painted with green paint for £26.00 each.

Date of next meeting: 7.30pm on 15" June 2011.

Thanks to our generous hosts, David and Phillipa.
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